
 
April 11 2022 
 
 

REPORT OF THE AUDIT COMMITTEE 
 
The Audit Committee met on Thursday, February 24, 2022, at 4:30 PM at the Cincinnati Public Schools 
Education Center, 2651 Burnet Avenue, 45219 in the Rosa E. Blackwell Interactive Learning Center.  
 

ATTENDEES 
Audit Committee Members  
Daniel Holthaus, Vice Chair; Jim Crosset; Christine Fisher; David Foote; Liz Gutridge; Paul Kitzmiller; 
Carol Mitchell-Lawrence; Clarice Warner 
Budget, Finance and Growth Committee Members 
Eve Bolton, Chair; Brandon Craig; Mike Moroski  

 

Administration 
Lauren Roberts, Chief Audit Executive; Kimberly Hughes, Assistant Treasurer; Kevin Ashley, Director 
of Finance Reporting; Susan Bunte, Assistant Superintendent; Jeremy Gollihue, Chief Information 
Officer; Keith Grace, Benefits Manager; Isaac Karn, Internal Audit Staff; Emma Williams, Internal 
Audit Supervisor; Trina Levins, Director of Purchasing; Joseph Porter; Accounting Operations Manager; 
Connie Solano, Interim Chief Operations Officer; Ross Turpeau, Director, Talent Acquisition and 
Staffing 
Plattenburg & Associates 
Kevin Vaughn 
 
 
Dan Holthaus, Audit Committee Vice Chairperson, welcomed everyone to the meeting.  Mr. Holthaus 
Chaired the meeting in the absence of Chairperson Tim Heldman.  
 

Fiscal Year 2021 Financial Audit 
Kevin Vaughn, Plattenburg & Associates, reported that they have audited the financial statements of the 
governmental activities, each major fund, and the aggregate remaining fund information of Cincinnati 
City School District for the year ended June 30, 2021.  
 
Mr. Vaughn reported that the audit was “clean” for the District.  A copy of the full report is available in 
the Board office and upon request.  
 

Audit Committee Overview 
Audit Committee members introduced themselves and provided information about their backgrounds. 
 
Conflict of Interest Form 
Chief Audit Executive Roberts informed Committee members about their requirement to sign the 
Conflict of Interest and Related Party Disclosure Form that Ohio Revised Code prohibits public 
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officials from participating, in any way, in action or decisions that directly involve their own financial 
interest, or those of their families or business associates. 
 
Calendar Year 2022 Meeting Dates  
Chief Audit Executive Roberts provided the Committee with a copy of the Board of Education’s 2022 
Audit Committee meeting schedule.  The Committee agreed with the 2022 Audit Committee meeting 
dates. 
 

Benefits Update 
Chief Audit Executive Roberts updated the Committee on the background of the following Benefits 
Audit Report: 
 
Background – February 26, 2020: Internal Audit Released Benefits Audit Report 
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● August 2020 - Present: 
 ○ Bi-Monthly updates presented to Audit Committee by the Benefits management team 

 ■ Shift in management team in June 2021 
● April 2021 - Present: 
 ○ Management team engaged professional services firm BKD to assist with the remediation of the 

Internal Audit findings and recommendations 

Keith Grace, Benefits Manager updated the Committee about the following meetings and the 
remediation items: 

• Numerous project team meetings held weekly 
• Weekly emails with project status and updates 
• Weekly meetings with executive team 

 

 
 
Dr. Turpeau reported that the next steps are to: 

• Continue with regular review of internal controls and checklist 
• Regular desk audits 
• Acquire Enhanced New Technology 
• Work closely with Internal Audit in planning future process audits 

 
The Benefits team will provide an update on how automation and custom reporting is beneficial and 
share wins about the new process.  
 

Audit Status Report 
 
Fiscal Year 2022 Internal Audit Plan 
Chief Audit Executive Roberts provided an update regarding the status of the following Internal Audit 
projects from the Fiscal Year 2022 Internal Audit Plan. 
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Advisory  
Elementary & Secondary School Emergency Relief (ESSER) Funds – Complete✓ 
 
BKD & CPS Benefits Consulting Project Oversight – Ongoing 
Internal Audit continues to receive updates regarding management’s progress towards the remediation of 
audit findings that resulted from the February 2020 Benefits Audit Report.  Internal Audit continues to 
emphasize the need for management to not only design and implement improved processes with targeted 
controls, but also the importance of data validation to ensure the changes are addressing the root causes 
of the original audit findings.  At the February 2022 Audit Committee meeting, the Benefits team will 
present a summary of the work they performed with BKD. 
 
Assurance 
Accounts Payable – Complete✓  
Internal Audit performed a limited scope advisory project around Accounts Payable in fiscal year 2021 
which allowed the team to gain an understanding of the key processes and potential areas of improvement. 
The full assurance project was included in the fiscal year 2022 Internal Audit Plan. The project is now 
complete and the Internal Audit report will be presented at the February 24, 2022, Audit Committee 
meeting. 
 
Asset Inventory Counts – In progress 
Internal Audit plans to perform a limited scope assurance engagement which will include inventory 
counts of a variety of assets. The Internal Audit report will be presented at the April 27, 2022, Audit 
Committee meeting. 
 
Data Analytics & Continuous Auditing – Ongoing 
The Internal Audit Department will continue the development of data analytics and continuous auditing 
techniques which will be used now, and in the future, to monitor key metrics and alert management to 
any irregularities in a timely fashion. Guidehouse assisted the Internal Audit team in the development 
and utilization of analytics during the Accounts Payable audit. 
 
Follow-up 
Procurement Card Audit – Complete✓ 
Internal Audit performed a full assurance audit of the procurement card processes in fiscal year 2018 
and a follow-up audit was included in the fiscal year 2022 Internal Audit Plan. The project is now 
complete and the Internal Audit report will be presented at the February 24, 2022 Audit Committee 
meeting. 
 
Payroll – In progress 
As a follow-up to the audit engagement performed in fiscal year 2017, Internal Audit will review the 
implementation of the recommendations as well as perform additional testing to identify areas of 
progress and potential improvement. The Internal Audit report will be presented at the April 27, 2022 
Audit Committee meeting. 
 
Internal Audit Development & Advancement 
Internal Audit Department Quality Assurance & Improvement Program – In Progress 
The Internal Audit Department is continuing to make progress in the development and documentation of 
a quality assurance and improvement program (QAIP). The development of the QAIP will be an 
ongoing, multiyear project with the goal of designing and implementing best practices throughout the 
work of the Internal Audit Department. 
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Departmental Staffing & Professional Development – Ongoing 
The IA team continues to keep up with virtual trainings and webinars while some in person trainings 
have resumed. The Internal Audit members are on track to meet the continuing professional education 
(CPE) hour requirements set forth by the applicable governing bodies. 
 
Board Committee Assignments to Internal Audit 
 
Board Policy Review – Complete✓ 

The Policy and Equity Committee directed Internal Audit to perform a review of four Board Policies 
they selected during their September 24, 2021 meeting: 

• 2255 Equity and Excellence in Education 
• 2256 Anti-Racism 
• 2261.01 Parent and Family Engagement in Federal Programs 
• 6320 Purchasing of Goods and Services 

 
The Policy and Equity Committee asked Internal Audit to complete the review and report key takeaways 
at their meeting on December 16, 2021. The Policy and Equity Committee meeting can be viewed via 
this link: https://youtu.be/3fUiFNxqg1w (scroll to 47:06 of 1:32:59). Also, the documents presented to 
the Policy and Equity Committee are attached and titled “4c.2 - Policy & Equity Committee Memo & 
Attachment - 12.16.2021”. 
 
An additional update was given at the January 21, 2022 Policy and Equity Committee meeting and can 
be viewed via this link: https://youtu.be/JnnkI0CVBWk (scroll to 15:06 of 1:35:19). The Committee and 
Chief Audit Executive had a discussion regarding next steps for the Internal Audit’s involvement in 
policy reviews moving forward. 
 

Status of External Audits & Reviews 
The purpose of this section is to share with the Audit Committee each of the external audit and review 
engagements that have come to the attention of the Internal Audit Department since the last Audit 
Committee meeting. Management shares the status of external engagements with Internal Audit to 
ensure accurate and timely communication to the Audit Committee. 
 
The following audits are in progress: 

● Ohio Department of Education (ODE): 
o Consolidated Elementary & Secondary Education Act (ESEA) Grants Onsite Review; Fiscal 

Year 2021 
o Consolidated ESEA Self Survey; Fiscal Year 2022 
o Support Schools School Quality Improvement Grant Self-Assessment; Fiscal Year 2022 
o McKinney-Vento Self Survey; Fiscal Year 2022 

 
The following audits/reviews have been completed since the December 14th status report: 

● Ohio Auditor of State (OAS): 
o Financial Audit; Fiscal Year 2021 

● Ohio Department of Education (ODE): 
o Auxiliary Services Program Review; Fiscal Year 2021 – Compliant 

 

https://youtu.be/3fUiFNxqg1w
https://youtu.be/JnnkI0CVBWk
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Audit Status Report 
 
Accounts Payable Report  
The Internal Audit Team presented the Accounts Payable Internal Audit Report to the Audit Committee. 
In short, Internal Audit performed a limited scope advisory project around Accounts Payable in fiscal 
year 2021, which allowed the team to gain an understanding of the key processes and potential areas of 
improvement. This assurance project expands upon the advisory work and provides further insights and 
recommendations to the Treasurer’s Office leadership. 
 
In summary, Internal Audit found the Accounts Payable (AP) processes to be operating well; however, 
the biggest point of concern is the manual nature of the processes and corresponding internal controls.  
Through conversations with management, Internal Audit found the Accounts Payable team to be in 
agreement with the need to automate processes as the sheer quantity of invoices cannot be processed in 
the most efficient manner until automation is utilized.   
 
A copy of the full report is available upon request. 
 
Procurement Card Follow-up Audit  
Chief Executive Roberts reported that Internal Audit performed a full assurance audit of the 
procurement card (p-card) processes in fiscal year 2018. As all recommendations had been reported by 
management as fully implemented, the Internal Audit Department reperformed the audit steps from the 
original audit to ensure the improvements are functioning as intended. 
 
They also documented important changes to the financial and information technology environment that 
have occurred, or are planned to occur, with estimated dates of completion. As part of their discussions 
with management, they also inquired as to the status of the prior audit period exceptions from their 
initial evaluation. The results of those discussions and updates are included within the report. 
 
Overall, Internal Audit was pleased to report that the majority of progress reported by management was 
substantiated by the follow-up audit testing they performed through the course of the project. Internal 
Audit and management are in agreement regarding the aspects of the process that are in need of further 
development in order to strengthen internal controls and increase process efficiencies. 
 
A copy of the full report is available upon request. 
 

Financial Updates 
Kevin Ashley, Director of Financial Reporting, updated the Committee on the Financial Review for the 
month of January 22.   A copy of the report is attached.  
 

Other Business 
ACTION:  The Administration will provide the Committee with an update on any risks that may occur 

due to teaching resignations and the transition to remote learning that occurred in January 
due to staffing shortages.  

 
Ms. Roberts reported that Audit Committee Training will take place at the April 27, 2022 Audit 
Committee meeting.  
 
 
The next meeting will take place on April 27, 2022, 4:30-6:00 pm. 
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The meeting adjourned at 6:02 PM. 
 
 
Audit Committee Staff Liaisons 
Thomas D. Heldman, Chair, virtual   Jennifer Wagner, CFO/Treasurer, absent 
Daniel E. Holthaus, Vice-Chair   Lauren Roberts, CPA, CFE, Chief Audit Executive 
Jennifer Couser, absent 
Jim Crosset 
Christine Fisher 
David Foote 
Elizabeth Gutridge 
Paul Kitzmiller 
Carol Mitchell-Lawrence 
Clarice Warner 
Eve Bolton (Budget, Finance and Growth Committee, Chair) 
Brandon Craig (Budget, Finance and Growth Committee) 
Mike Moroski (Budget, Finance and Growth Committee) 
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