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Building Excellence
General Fund  

 Increases Decreases
Budget Area

Instructional Support
   Career in Teaching
 Teacher Release Bells ............................................................  0.80
        Instructional Support Team
 Increase FTEs  .......................................................................... 2.50

Pupil and School Support
   Student Services
 Increase Instructional Assistants ........................................ 1.60
 Reduce Instructional Assistant (LPN) .................................................................... (0.85)
   Building Operations
 Transferred Plant Operator to Facilities ..............................................................  (1.00)
   School Social Worker
 Increase Clerical Position ...................................................... 1.00
   Satellite Programs
            Eliminate Vacant Assistant Principal .......................................................................(1.00)

Public Affairs
   Customer Help Center 
 Eliminated Senior Typist .............................................................................................(1.00)
   Public Affairs
 Reduced Administrative position ............................................................................... (.50)

Deputy Superintendent
 Transferred Clerical Position to IST ........................................................................(1.00)

Curriculum & Instruction
   Chief Academic Officer
 Eliminated Chief Academic Officer ....................................................................... (1.00))
   Curriculum & Assessment
 Eliminated Curriculum Specialist ............................................................................ (0.70)

Reduced Clerical position ........................................................................................... (0.50)
   Charter School/Home Schooling
 Eliminated Clerical position .......................................................................................(1.00)
   Career Path Program
 Eliminated GRADS teacher @ Bloom ...................................................................(1.00)
   Career & Technical Education

Eliminated Curriculum Specialist ............................................................................ (0.33)
 Reduced Curriculum Specialist ................................................................................. (0.13)
   Early Childhood
 Reduced Psychologist .................................................................................................. (0.03)

Central Support Staffing Reconciliation

FY 2006 and 2007 
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 Increases             Decreases

Chief Operating Officer
   Chief Operating Officer
 Increase due to change in funding source ..................... 0.25
            (change was never made in last year’s budget)
   Education Center Operations
 Increase Custodial positions ................................................. 2.00
   Facilities
 Increase due to transfer from Building Operations.. ...1.00

Totals  ...............................................................................9.15 ..................(10.04)

 Total Net Change ...............................................................................(.89) 

General Fund
Central Support Staffing Reconciliation (cont.)




